American Legion Department of Ohio
Membership & Post Activities Commission Meeting Minutes

Date: Saturday, August 1, 2026
Time: 10:00 a.m.
Location: Department Headquarters, Delaware, Ohio

Callto Order

Department Second Vice Commander Holly Lewis called the Membership & Post Activities
Commission Meeting to order at 10:00 a.m.

Opening Ceremony
The meeting opened with:

e Posting of the Colors

e Opening Prayer

e Pledge of Allegiance

e Preamble to the Constitution of The American Legion
Roll Call

Roll calls were conducted with representation from all fourteen Districts. Department
officers and guests in attendance included:

e Department Commander Gary Cox, Jr.

e Department Adjutant JD Robinson

e Sixth District Commander Keith Swingle

e Assistant Sergeant-At-Arms Larry Stottsberry

Department 15t Department 1st Vice Commander Lewis noted that every district was
represented, commenting that it may have been the first time the Commission had
achieved full district attendance.

Purpose of the Meeting

Department 1%t Department 1st Vice Commander Lewis explained that the purpose of the
meeting was to ensure District First and Second Vice Commanders clearly understood:

e Theirresponsibilities as district officers.



e Theirrole as members of the Membership & Post Activities Commission.
e Expectations for mentoring Posts and District officers.
e The Department's new membership initiative, Buckeye 500.

She advised that attendees would receive detailed reference materials electronically
following the meeting and encouraged questions throughout the presentation.

District First Vice Commander Responsibilities

Department 1st Vice Commander Lewis reviewed the expectations of District First Vice
Commanders, emphasizing that their primary responsibility is membership growth and
retention.

Responsibilities discussed included:
e Learning the duties of the District Commander and presiding when necessary.
e Understanding Department and District Constitutions and Bylaws.
e Completing the American Legion Basic Training Course.

e Becoming proficient with MyLegion and assisting Posts with training and
troubleshooting.

e Encouraging all Posts to utilize MyLegion instead of paper processing whenever
possible.

e« Monitoring weekly membership reports and identifying Posts that are falling behind
national target dates.

e Providing mentoring and assistance to struggling Posts.

e Publishing regular district membership standings to encourage friendly competition
among Posts.

e Reviewing Post 888 membership and recommending appropriate member transfers.
e Appointing an Assistant Judge Advocate where applicable.
o Attending the National Membership Workshop.

e Serving as mentors for newly elected Post First Vice Commanders and Membership
Chairmen.

e Providing MyLegion training for new membership officers.



Connecting inexperienced membership leaders with experienced mentors.

Participating in Department Executive Committee (DEC) meetings and
communicating DEC actions back to the Districts.

Department 1st Vice Commander Lewis stressed that communication between the

Department Executive Committee and District leadership must improve so Posts remain

informed of Department business.

Department Email Reminder

Department Adjutant JD Robinson reminded Commission members that Department email

accounts remain with the office rather than the individual officer.

He requested members:

Use their assigned Department email accounts.
Avoid deleting emails, as future officers inherit those mailboxes.

Preserve correspondence as a historical reference for future District leadership.

District Second Vice Commander Responsibilities

Department 1st Vice Commander Lewis then reviewed the responsibilities of District

Second Vice Commanders.

Discussion included:

Promoting Department activities throughout their Districts.
Gathering and sharing information regarding upcoming Post activities.
Utilizing the Ohio Legion Family Events Facebook page to promote events.

Inviting Department officers to District or Post events through the Department
Speaker Request process.

Reporting recent and upcoming activities during District meetings.

Assisting with district fundraising activities where applicable.

Coordinating Buckeye Boys State transportation where applicable.

Mentoring newly elected Post Second Vice Commanders and Program Officers.

Assisting Posts with communication tools such as email distribution lists and social
media.



e Encouraging Posts to work together on community events and programs.

e Sharing successful program ideas between Posts to strengthen community impact.
Questions and Discussion
Several questions were addressed during the discussion.

A commissioner asked about proposing a statewide youth-related activity supporting
military children. Department 1st Vice Commander Lewis recommended first presenting
the idea through the Children & Youth Committee before advancing it through Department
leadership. Department Commander Gary Cox, Jr. agreed to assist in moving the
discussion forward.

Sherry Yockey reminded attendees that requests for Department officers to attend events
should be submitted using the Speaker Request Form available on the Department
website.

Buckeye 500 Membership Initiative

Department 1st Vice Commander Lewis introduced the Buckeye 500 membership
initiative and explained its emphasis on member engagement rather than simply collecting
dues.

As part of the initiative, District officers were asked to participate in a "Fan Appreciation
Event" by contacting American Legion members using a newly developed phone script.

The purpose of the calls was to:
e Askmembers how they and their families were doing.
e Determine whether members needed assistance from The American Legion.
¢ ldentify services or resources that could be provided.
e Gatherfeedback on programs or services members would like to see improved.

Department 1st Vice Commander Lewis emphasized that the objective was relationship
building and demonstrating that the organization cares about its members beyond annual
dues renewals.

Commission members received district-specific lists of World War Il veterans with
available phone numbers and were instructed to make calls using the provided script.

Recess



At approximately 10:25 a.m., the Commission recessed for twenty minutes so members
could complete the outreach phone calls. Members were instructed to return by
approximately 10:45 a.m. to review the information gathered and discuss how it would be
used to support the Buckeye 500 initiative.

Meeting Reconvened
The meeting reconvened following the outreach phone call exercise.

Department 1t Vice Commander Lewis introduced an online reporting form that
participants will use to document their outreach efforts. District officers were instructed to
record:

¢ Number of veterans contacted.
e District and Post represented.
e Aninteresting story or experience from their conversations.

Department 1st Vice Commander Lewis explained that selected stories would be shared in
the Ohio Legion News and on the Department's social media platforms to encourage
participation in the Buckeye 500 initiative.

Discussion of Outreach Calls
Commission members discussed their experiences during the outreach exercise.
Common observations included:

e Manytelephone numbers were no longer valid.

e Numerous calls went unanswered or went to voicemail.

e Some veterans were hesitant to answer calls from unfamiliar numbers because of
scam concerns.

e Several members reported meaningful conversations with veterans who expressed
appreciation that someone from The American Legion simply called to check on
them.

Department 1=t Vice Commander Lewis encouraged members to continue making
outreach calls throughout the year, emphasizing that many elderly or homebound veterans
simply appreciate knowing someone is thinking about them. She encouraged callers to
personalize the provided script while keeping the focus on member engagement and
identifying veterans' needs.



Members were also introduced to True People Search as a free resource for locating
updated telephone numbers when contact information is outdated.

Buckeye 500 Membership Initiative

Department 1t Vice Commander Lewis presented additional details regarding the
Department's new five-year strategic membership initiative, Buckeye 500.

She explained that Department membership has steadily declined over the past two
decades and that the strategic plan's objective is to increase membership by five percent
annually through improved engagement rather than relying solely on traditional renewal
efforts.

The Commission reviewed the primary components of the initiative, including:

Be the One outreach phone calls.

e Increased engagement with active-duty military personnel and their families.

e Partnerships with military installations.

e Collaboration with Student Veteran Associations at Ohio colleges and universities.

e Increased emphasis on transferring Department Holding Post (Post 888) members
into local Posts.

District Competition
Districts will compete within three divisions based upon membership size:
e Grant Division
¢ McKinley Division
o Taft Division
Districts will accumulate points throughout the membership year based upon:
e Achieving National Membership Target Dates.
e Submission of published Be the One stories.
e Participation in three designated "Special Race" events:
o Rookie Weekend (November)
o Bring Them Home Event (January)

o Next Generation Student Veteran Event (March)



e Finishing above membership quota at the end of the membership year.

Department 1%t Vice Commander Lewis explained that each division winner will receive a
$500 Amazon gift card for the District First Vice Commander to use at their discretion.

She also advised that weekly standings and point totals would be distributed to encourage
friendly competition between districts.

Department Executive Committee Responsibilities

Department 1°* Vice Commander Lewis reviewed the "You Have a Seat at the Table" Board
Member Responsibilities Guide, developed as a summary of guidance published by the
Ohio Attorney General regarding nonprofit board governance.

Topics discussed included:
e Fiduciary responsibilities of Department Executive Committee members.
e Duty of Care.
e Duty of Loyalty.
e Duty of Compliance.
e Reviewing agendas, financial reports, and supporting documents prior to meetings.
e Asking questions and actively participating in DEC discussions.
e Avoiding conflicts of interest.
e Protecting Department assets and financial resources.

e Making decisions that benefit the Department as a whole rather than individual
Districts or Posts.

Commission members were reminded that serving on the Department Executive
Committee carries significant legal and fiduciary responsibilities comparable to serving on
the board of any nonprofit corporation.

Members were encouraged to thoroughly review the complete Attorney General
publication that would be distributed electronically following the meeting.

Chartering, Merging, and Closing Posts
Department Adjutant JD Robinson reviewed procedures for:

e Establishing new American Legion Posts.



e Merging Posts.
e Closinginactive Posts.
Discussion included:
e Requirements for dissolving Articles of Incorporation.
e Closing bank accounts.
e Proper disposition of Post assets.
e Disposal of ceremonialrifles and static display weapons.
 National approval process for charter closures.

Department 1= Vice Commander Lewis emphasized the importance of addressing
struggling Posts rather than allowing problems to continue indefinitely. District officers
were encouraged to work with Posts that repeatedly fail to submit required reports or
maintain minimum membership and, when necessary, begin merger discussions.

Members were reminded that Department bylaws require a minimum membership of
fifteen members for a Post to maintain its charter.

Cleared List Review

Department 1t Vice Commander Lewis reviewed the Department's weekly Cleared List
available on the Department website.

Discussion included:
e Howto interpret the report.
e ldentifying Posts with outstanding annual reports.
e Monitoring Officer Certification Reports, Consolidated Post Reports, and Post Data.
e Following up with Posts that claim paperwork was submitted.
¢ Monitoring Constitution and Bylaws review dates.

¢ Encouraging virtual attendance options when appropriate to help Posts maintain
meeting quorums.

District officers were encouraged to regularly review the Cleared List and proactively assist
Posts experiencing compliance issues.

Department Communications



Department 2™ Vice Commander LaVoy encouraged District officers to promptly share
Department information with their Posts and suggested using successful reporting formats
developed by other Districts.

He also discussed creating communication channels for District Second Vice
Commanders to improve collaboration and information sharing throughout the
Department.

Membership, Awards, and Administrative Updates
Additional announcements included:
e Reminder that Post officers must be paid-up members before serving in office.
e Review of the Department Awards Manual available on the Department website.

e Encouragement for Posts and individuals to enroll in ACH reimbursement to
improve payment processing.

e Reminder to submit travel reimbursement forms before leaving the meeting.
¢ Notice that annual Post Data Reports are no longer required.

¢ Reminder that effective January 1, 2027, Post dues must meet the new minimum
per-capita requirement of $37.50 to remain compliant with Department bylaws.

Department Email System

Department 1st Vice Commander Lewis reviewed the Department's Office 365 email
system and instructed all District officers to activate their assigned Ohio Legion email
accounts.

Members were encouraged to:
e Change their temporary passwords immediately.
e Install Microsoft Teams on their devices.
o Utilize Department email for official communications.
e Contact Department Headquarters if technical assistance is needed.

The importance of recognizing phishing attempts and suspicious emails was also
discussed. Members were reminded to verify sender addresses before responding to
requests involving money or gift cards and to report suspicious emails through the Office
365 reporting tools.



Additional Discussion
Additional topics discussed included:
e Multi-year memberships and procedures for issuing annual membership cards.

¢ Downloading rosters using multiple membership years to include multi-year
members.

e Department Paid-Up-For-Life (PUFL) members and the importance of promptly
reporting member deaths.

¢ Updating addresses for undeliverable PUFL members.

e Registration information for the upcoming National Membership Workshop.

o Availability of additional governance and gaming compliance training if requested.
Closing

Following an opportunity for final questions and discussion, the meeting concluded with
the Closing Prayer and retirement of the Colors.

Department 1°* Vice Commander Lewis thanked everyone for their participation and
adjourned the Membership & Post Activities Commission Meeting at approximately 12:01
p.m.



Membership & Post Activities Commission

August 1, 2026

TITLE NAME ROLL CALL g5
Department 1st Vice CMD __ |Holly Lewis X
Department 2nd Vice CMD  |Kenneth LaVoy X Deptarment Commander Gary  Cox,Jr
1st Dist 1st Vice CMD Jeff Hess X State Adjutant John Robinson
1st Dist 2nd Vice CMD Nicole  Rush X Sergeant-At-Arms Larry  Stottsberry
2nd Dist 1st Vice CMD Thomas Tierney X 6th District Commander Keith ~ Smigle
2nd Dist 2nd Vice CMD Brian Herriott X
3rd Dist 1st Vice CMD Robyn Ladson X
3rd Dist 2nd Vice CMD Ericolis Kelley Sr X
4th Dist 1st Vice CMD Sylvia Thweatt X
4th Dist 2nd Vice CMD Jay Schnarrenb X
5th Dist 1st Vice CMD Ty Bowers X
5th Dist 2nd Vice CMD David Reidel Excused
6th Dist 1st Vice CMD Robert  Decker X
6th Dist 2nd Vice CMD Billy Berry X
7th Dist CMD John Conley Replacing |7th Dist 1st Vice CMD |Richard LaValley |Excused |
7th Dist 2nd Vice CMD Elaine Stalsworth X
8th Dist CMD Ronnie _ Rutter Replacing | [8th Dist 1st Vice CMD llohn  Stabler [Excused |
8th Dist 2nd Vice CMD Laura Blake X
9th Dist 1st Vice CMD Joseph  Ball X
9th Dist 2nd Vice CMD Shane Barnes X
10th Dist 1st Vice CMD Mark Douglas X
10th Dist 2nd Vice CMD Brent Taggart Absent
11th Dist 1st Vice CMD Anthony Gower X
11th Dist 2nd Vice CMD David Taylor X
12th Dist 1st Vice CMD Jason Norris X
12th Dist CMD
13th Dist CMD James  Lockyer [Replacing| [13th Dist 1st Vice CMD [kevin  Conlan [Excused |
13th Dist 2nd Vice CMD Jason Nye X
14th Dist Commander Jacob  [Marx Replacing | [14th Dist 1st Vice CMD |Russell Chapman|Excused |
14th Dist 2nd Vice CMD Leo Wright Excused




