MINUTES
CHILDREN AND YOUTH COMMISSION
MEETING OF
AUGUST 6, 2026 at 5:00 P.M.
VIRTUAL

Call to Order at 5:00 P.M.
Chairman Ward opened the meeting of the Department Children and Youth Commission at 5:00
P.M.

Salute to the Colors
The Colors were saluted.

Invocation, Howard Moratto, 10" District Chairman gave the invocation.

Pledge of Allegiance
Joyce Hannum, 9% District Chairman led those present in reciting the Pledge of Allegiance.

Roll Call: Christie White, Americanism and Children & Youth Coordinator
Members present:

Nicole Rush, 1st District Chairwoman- EXCUSED

Ken Schutz, 2™ District Chairman- PRESENT

Jason Ward, Department Chairman- PRESENT

Sylvia Thweatt, 4™ District Chairman- NOT PRESENT
Melissa Rodgers, 5" District Chairwoman- NOT PRESENT
Roger Friend, 6™ District Chairman- PRESENT

VACANT, 7" District Chairman- VACANT

Ronnie Rutter, 8" District Chairman- PRESENT

Joyce Hannum, 9™ District Chairwoman- PRESENT
Howard Moratto, 10" District Chairman- PRESENT
Richard Smathers, 11t District Chairman- PRESENT

Rick Garren,12t District Chairman- NOT PRESENT
James Lockyer, 13" District Chairman- PRESENT

Russell Chapman, 14" District Chairman- NOT PRESENT

Guests Present:
Christie White, Americanism and Children & Youth Coordinator
. Approval of Commission Rules

Joyce Hannum, 9" District Chairman motioned, seconded by Richard Smathers, 11™ District
Chairman to approve the Rules of the Commission.

MOTION PASSED



7. 2026- 2027 Donations-

Joyce Hannum, 9% District Chairman motions, seconded by Roger Friend, 61 District Chairman to support
Ohio Special Olympics and raise money for this project. The Commission will also find more programs
centered around children in Ohio and bring it to the next meeting to discuss supporting.

MOTION PASSED

8. Unfinished Business
9. New Business
a. Special Olympics Donation

Howard Moratto, 10" District Chairman motioned, seconded by Richard Smathers, 11 District Chairman to
donate $30,000.00 to Special Olympics as a presenting sponsor.

MOTION PASSED
b. Our Country Flag Program

Joyce Hannum, 9t District Chairman motioned, seconded by Roger Friend, 61 District Chairman to
change all paperwork to reflect the 2026-2027 dates.

MOTION PASSED

Discussion was had about the notice on the memorandum. Verbiage will be changed to Certification forms
that tests must be received by the District NO LATER THAN THE DATE DETERMINED BY THE
DISTRICT.

c. Child Welfare Worker of the Year was discussed. Applications need to be sent Department
by September 15™.

Discussion was had about changing the name of the Child Welfare Worker of the Year to Child Well-Being
Worker of the Year. Discussion was also had about naming the award to Children & Youth Worker of the
Year.

Richard Smathers, 11" District Chairman motions, seconded by Ronnie Rutter, 8" District Chairman to
change the Child Welfare Worker of the Year to Children & Youth Worker of the Year.

MOTION PASSED

There was one nay. Joyce Hannum wanted the other Commission members to have an opinion. It was
stated that they all received the meeting call-in and only one member reached out beforehand and let us
know they would not be attending.

d. Convention Committee Edward McBane Awards were discussed and having a narrative
attached to the award.
Richard Smathers mentions that the Edward McBane Award needs to be submitted by the



Post with proper forms and a narrative or else they should not be considered.

An email needs to be sent to everyone with award criteria and the need for a narrative that
they need to submit prior to convention. Sending out 90, 60, and 30 day reminders via email
as well as the Commission members sharing that information at their District Conferences.

Joyce Hannum, 9% District Chairman motions, seconded by Richard Smathers, 11" District
Chairman that the Children & Youth Convention Committee will only judge awards with
narratives for the Edward McBane Convention Award.

MOTION PASSED

10. New Commission ideas- Chairman Ward discussed local Posts getting out in their community and
doing the work, not just writing the checks. He has the idea of “Operation Ohio Kids™-

Purpose

Operation Ohio Kids is a proposed statewide initiative of the Department of Ohio American
Legion Children & Youth Committee designed to unite every Post in serving children and
strengthening communities.

Mission
Mobilize every American Legion Post in Ohio to positively impact children through service,
education, mentorship, citizenship, and partnerships.

Vision
Every Post. Every Child. Every Community.

Four Pillars
Educate « Support ¢ Inspire « Connect

2026-2027 Priorities

Launch Operation Back-to-School Ohio; Expand support for Special Olympics Ohio;
Encourage every Post to adopt a school or youth organization; Increase support for military
and veteran families; Measure statewide impact.

Success Measures
Post participation, children served, volunteer hours, backpacks distributed, partnerships,
and Special Olympics involvement.

Operation Ohio Kids will serve as the umbrella initiative for the Department of Ohio Children & Youth
Program, with the goal of ensuring that every American Legion Post positively impacts the lives of
children in its local community.

Our proposed mission is simple:
Every Post. Every Child. Every Community.

The initiative will focus on four key pillars:
» Educate — Support schools through back-to-school drives, literacy programs, scholarships, citizenship
education, and youth leadership opportunities.



» Support — Expand our partnerships with Special Olympics Ohio, assist military and veteran families,
provide holiday assistance, and connect children with resources they need to succeed.

* Inspire — Promote patriotism, mentorship, leadership, volunteerism, and community service through
American Legion programs.

» Connect — Build lasting partnerships with schools, youth organizations, first responders, businesses,
faith-based organizations, and community leaders.

One of our signature statewide projects will be Operation Back-to-School Ohio, challenging every
American Legion Post to conduct a school supply or backpack drive in its community each year.
Working together, we can help thousands of Ohio students begin the school year prepared for success.
We will also continue to strengthen and expand the Department’s proud partnership with Special
Olympics Ohio by encouraging every District and Post to volunteer, sponsor events, and recognize the
achievements of these incredible athletes.

As this initiative develops, the plan is to provide every District and Post with professional planning
guides, event toolkits, reporting forms, marketing resources, and recognition programs so that
participation is simple, consistent, and impactful.

The vision is to create a sustainable program that not only serves children today but also strengthens
the American Legion’s presence in every community across Ohio for years to come.

Core Values

* Service

* Integrity

» Compassion

» Citizenship

* Leadership

* Collaboration
» Accountability

Strategic Goals

* 100% of Posts conduct at least one Children & Youth project annually.

* 100% of Posts participate in Operation Back-to-School Ohio.

* Every District supports Special Olympics.

* Every Post develops at least one school or youth organization partnership.
* Publish an annual statewide impact report.

Signature Programs

Operation Back-to-School Ohio: School supplies, backpacks, partnerships with schools.
Special Olympics Ohio Partnership: Volunteers, fundraising, athlete recognition.
Adopt-a-School: Year-round support for one local school.

Holiday Hope: Holiday gifts, meals, coats, family assistance.

Youth Leadership: Citizenship, public speaking, financial literacy, mentoring.

Military Kids Matter: Support military-connected children and families.

Operation Ohio Kids Challenge
Posts earn Bronze, Silver, Gold, Platinum, or Chairman's Circle recognition based on annual
accomplishments and reporting.



Annual Calendar

Month Focus

January- Planning, Winter Games
February- Volunteer recruitment
March- Reading Month

April- Child Abuse Prevention

May- Military Child, school outreach
June- Summer Games

July- Back-to-School collections
August- Backpack distribution
September- Mentoring

October- Safety & Trunk-or-Treat
November- Veterans Day school programs
December- Holiday Hope

Commission should bring ideas for post level recognition to the next Commission meeting.

Christie will send out the minutes and the Commission will review and reply all to the entire commission
with their ideas and we will take those ideas and solidify the criteria at the October Children & Youth
Commission meeting. September 15" is the due date for responses.

Joyce Hannum, 9t District Chairman motions, seconded by Richard Smathers, 11™ District Chairman

agrees to create the Children & Youth “Operation Ohio Kids” program with discussion about criteria and
recognition to be discussed at the next meeting.

MOTION PASSED
11. Good of the Legion- Ken Schutz, 2" District Chairman wanted to mention Children’s Hunger
Alliance out of Columbus, that does meal programs for schools and is state funded that the
Commission can look into and we can discuss at the next meeting.
The Commission thanks Jason for the motivation to move this Commission in the right direction.

12. Benediction. Howard Moratto, 10" District Chairman gives the benediction.

13. Adjourned. The meeting adjourned at 6:26 P.M.



