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INTERNAL AFFAIRS COMMITTEE

Meeting Minutes

DRAFT FOR COMMITTEE APPROVAL

Date: Wednesday, July 29, 2026
Time: 6:00 p.m. - 6:27 p.m. (Eastern)
Location: Virtual meeting

Presiding: Holly Lewis, Department First Vice Commander

1. Opening

First Vice Commander Holly Lewis called the meeting to order. The colors were saluted, John D.
Robinson delivered the invocation, and the Pledge of Allegiance was recited.

2. Roll Call

Present: Kevin Motter; Ken Schutz; Chris T. Emmons; Jerry Perry; Charles Kvochick; Mel Cantrell; Laura
Blake; and John Life.

Department leadership, staff, and advisors present: Holly Lewis, Department First Vice Commander;
Gary W. Cox Jr., Department Commander; John D. Robinson, Department Adjutant; and Josh Brown,
Department Assistant Judge Advocate.

Absent or no response at roll call: Mike Holz; Charles Stennis; Larry Stottsberry; Steve Wainwright; Brad
Beatty; and Mel Baher.

Quorum: A quorum was confirmed.

3. Unfinished Business

No unfinished business was presented.

4. New Business

A. Proposed Contract with Kurt D. Emans

The committee reviewed the proposal to retain Kurt D. Emans as an independent contractor for financial
consulting and related operational support. Members noted his work in preparing the Department for
its audit, bringing accounting procedures into alignment with generally accepted accounting principles
(GAAP), improving QuickBooks classifications, and restoring confidence in the Department's financial
reporting.
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Because Mr. Emans is serving as Second District Commander and is therefore a member of the
Department Executive Committee (DEC), the committee considered the potential conflict of interest.
The proposed Conflict-of-Interest Policy and Ethics Agreement were developed with the Department's
human-resources provider, described as consistent with Ohio Revised Code Chapter 1702, and reviewed
by Assistant Judge Advocate Josh Brown.

e Mr. Emans may not use his organizational position or influence for personal benefit.

e All services, compensation, and potential conflicts must be fully disclosed and documented in a
continuing disclosure log.

e Mr. Emans must recuse himself from DEC votes involving his compensation, the audit, or other
financial matters connected to his work, and each recusal must be reflected in the official
record.

¢ The engagement would be supervised by the Department Adjutant, with most work reported
through the Finance Committee.

e Mr. Emans would operate through an insured business entity. The anticipated need for the
engagement was discussed as approximately three to five years.

Scope of Services Discussed

¢ Monthly Department-wide and program-level profit-and-loss reporting, accounting oversight,
and accurate classification of receipts and expenditures in QuickBooks.

¢ Training Department personnel on GAAP requirements and proper financial coding and
allocation.

e Review of contracts and vendor proposals, including copier and insurance-provider
comparisons.

Motion

Motion: Chris T. Emmons moved that the Internal Affairs Committee recommend to the DEC approval of
contracting with Kurt D. Emans, contingent upon adoption of and compliance with the Conflict-of-
Interest Policy, Ethics Agreement, and related Department standard operating procedure (SOP). John
Life seconded the motion. The motion carried by voice vote with no opposition.

The committee agreed that the DEC recommendation could proceed while any longer-term Constitution
and By-Laws amendments are separately evaluated. An interim SOP or standing rule may be used until
amendments, if needed, can be considered at Department Convention.

B. Comprehensive Constitution and By-Laws Review

Commander Gary W. Cox Jr. requested that Internal Affairs review the Department Constitution and By-
Laws in their entirety to identify outdated provisions or assignments that no longer match current
practice. Membership and Post Activities responsibilities were cited as one example.
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John D. Robinson will coordinate an initial review with Jacob and distribute identified areas of concern
to the Internal Affairs Committee. Chris T. Emmons will also begin reviewing the By-Laws. Internal Affairs
will discuss proposed recommendations, preferably in September 2026, and forward any recommended
revisions to the Constitution and By-Laws Committee for formal drafting.

5. For the Good of the Legion

Appreciation was expressed to Department officers who attended and supported the Department
Baseball Tournament.

Members agreed that text-message reminders for future meetings should be sent one day before each
meeting.

6. Closing

John D. Robinson delivered the benediction. The colors were saluted, and the meeting concluded at
approximately 6:27 p.m.

Respectfully submitted,

John D. Robinson
Department Adjutant

These minutes summarize the committee's discussion, decisions, and assigned follow-up; they are not a verbatim transcript.
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