Media, Marketing a

MINUTES OF
nd Communications Commission
MEETING

Sunday, August 9", 2026, 3:00 P.M.
Virtual (MS Teams)

1. Call to Order 3:04 P.M.

Chair, Mel Cantrell - District 6, called the meeting of the Department Media, Marketing and Communications
Commission to order shortly after 3 P.M. The Invocation was delegated and led by Bob White, - District 13
along with the Salute to the Colors which was directed by Chair Cantrell. Following this, the Pledge of
Allegiance was also led by Cantrell and recited by all present. The meeting secretary appointment was

substituted by all present agreeing to be digitally recorded to produce minutes from.

2. Roll Call:

DISTRICT 1 - Frank (Joe) Navarre
DISTRICT 2 — Brian Herriott

DISTRICT 3 — Brian Fowle
DISTRICT 4 — Jean L Wilso
DISTRICT 5 — Robert (Bob)

n
Mason

DISTRICT 6 — Mel Cantrell — Chair

DISTRICT 7 — Vacant
DISTRICT 8 — Laura Blake

DISTRICT 9 - Jacqueline Whetstone — Not Present

DISTRICT 10 — Debra Gilchrist

DISTRICT 11 — Jason Malec — Not Present (tentatively excused)
DISTRICT 12 — Steve Ebersole — Not Present

DISTRICT 13 — Jason Nye

DISTRICT 14 — Rodger Wiant — Not Present

Roll Call of Sub Commission Member(s):

DISTRICT 5 — Dayna Beyer — (Excused, traveling)
DISTRICT 13 — Robert (Bob) White

DISTRICT 10 — Holly Lewis

9 Members present:

DISTRICT 1 — Frank (Joe) Navarre
DISTRICT 2 — Brian Herriott
DISTRICT 3 — Brian Fowle
DISTRICT 4 — Jean L Wilson
DISTRICT 5 — Robert (Bob) Mason
DISTRICT 6 — Mel Cantrell
DISTRICT 7 — Vacant

DISTRICT 8 — Laura Blake
DISTRICT 9 — Absent

DISTRICT 10 — Debra Gilchrist
DISTRICT 11 — Absent

DISTRICT 12 — Absent

DISTRICT 13 — Jason Nye
DISTRICT 14 — Absent

2 Sub Com. Member(s) present:
DISTRICT 5 — Absent

DISTRICT 13 — Robert (Bob) White
DISTRICT 10 — Holly Lewis

1 Guest(s) Present:

Jon Vulgamore — Department staff liaison




3. Reading of Previous Minutes
Due to the previous meeting minutes from March 21, 2026, being emailed to the members of the DEC and
MMC Commission for review, Chair Mel Cantrell - District 6, moved to entertain a motion to suspend the
reading of the previous meeting minutes and approve them as submitted. Jean L Wilson - District 4, so
motioned and Bob White - District 13, seconded the motion. No discussion was offered, and the Commission
oral vote unanimously passed approving the minutes as presented.
MOTION CARRIED

4. New Business; Unfinished/Old Business; Discussions; Additional Commission Objectives & Motions

a. Review of the most recent edition(s) of Ohio Legion News:

Chair Cantrell — District 6, gave the floor to staff liaison, Jon Vulgamore who first reminded the
Commission of the recent change in mass email service providers from Constant Contact to Voter Voice.
The Spring online newsletter email blast was sent by our new VoterVoice mass email client program on
June 16™ to all Legion members with a listed email, SAL members with a listed email, those signed up
with the previous Digital Only newsletter program, plus DEC members, all Posts with a listed email, and
all Post Commanders & Adjutants listed emails. The current reporting metrics are: 9,212 (20%) opens;
48,631 successful sends; 863 (1.8%) click thrus; 1,406 (2.9%) email failures; 81 (>1%) unsubscribed
from VoterVoice. The newsletter is also posted on the Department website for anyone to view in .pdf
and interactive format. Summer edition is currently being designed with a publication date of late this
month (August). The Commission then discussed current email-distribution performance and member
engagement, including open and click-through rates and how current results compare with the former
Constant Contact platform. Commission Members noted that engagement percentages remain an
important measure of whether Department communications are reaching members and discussed the
need to continue improving both opens and clicks. Discussion also emphasized making sure members
recognize Department email communications as legitimate and continue updating their contact
information. Commission Members further discussed the importance of timely article submissions and
of encouraging Districts, Posts, and contributors to provide useful local stories, photographs, and
information for Department publications. The Commission expressed interest in receiving material early
enough to permit editing, layout, and publication without last-minute delays.

b. Next Vulgamore gave the Department website report. The new Department website is up and running
after nearly 10 months of time-consuming work. He admits that it certainly is not perfect and is
methodically getting up to speed on how to update and maintain all site features and graphics with the
backend site editor. There is training available from the web designer’s contract agreement when stuck.
Your patience is appreciated. Current site updates with the new membership year content is in progress.
The Commission agreed that moving the Charities page on the main menu to under ‘Ohio Legion>

Organization> Staff page was unnecessary. Vulgamore shared his screen to visually show the



Commission a few key things with the site such as refreshing the site pages after landing on them for
site accuracy and when searching for documents be sure to toggle the ‘blue’ bars open that contain
them in a drop-down listing. Vulgamore continued with introducing the Department’s new streamlined
phone App which under review for DEC approval, spearheaded by Legislative Coordinator, Jacob Brualt.

This can be accessed through the URL: https://app.ohiolegion.com/ The Commission continued to

review the Department website and discuss digital-content matters. Discussion included continued work
on the Department website, the need for useful and current content, and the value of making information
easy for members at the District and Post levels to find and share. Commission Members also discussed
social-media visibility and the importance of showing more of the community work, activities, and
accomplishments that occur behind the scenes but may not otherwise be seen by the broader
membership or public. Members encouraged broader participation in supplying material for Department
social channels and publications so that successful local efforts can be amplified statewide. The
discussion reinforced that consistent content from Posts and Districts is necessary to keep Department
channels active and relevant.

c. Next Holly Lewis — District 10 (and Nt'| Media Chair) shared some topics in focus at the National Level.
Legion Magazine Transition — Beginning with the February 2027 issue, The American Legion magazine
will shift to a smaller trim size (saving ~$2 million/year in postage) while expanding its digital companion
experience. Every Legionnaire will continue receiving a print copy monthly, and members can now opt
into digital-only via MyLegion.org. This proposed direction would move from the current magazine
dimensions toward a smaller book-style format, reducing the width by roughly two and one-half inches.
The Commission discussed the practical reasons for the change, including production and mailing
considerations, while also considering how the new format would affect reader engagement,
appearance, readability, advertising, and the overall presentation. The Commission generally
emphasized maintaining a professional product while adapting the publication to current production
realities with a far out future possibility of going totally digital. Next Lewis spoke on the American Legion’s
urgency in supporting the Take Care of America's Veterans Act (TCAVA) — a coalition-backed
legislative package bundling 60+ stalled veterans' bills covering concurrent retirement pay, survivor
benefits, caregiver support, and suicide prevention. Departments/districts can find facts, videos, and

advocacy resources at www.legion.org/tcava. Lewis continued with current membership related

communications and the need for stronger coordination among Department, District, and Post levels.
She introduced the membership initiative based on the 5-year plan, “Buckeye 500” and detailed the
goals/benchmarks for improved membership rates through this competition. Also Lewis encouraged
documented Buddy Check stories through a new MS Form:

https://forms.cloud.microsoft/r/ndGVUbxTWg Several calls were made by District 15 Vices last weekend

supporting the Be The One theme.

5. Good of the Commission / Announcements


https://app.ohiolegion.com/
www.legion.org/tcava
https://forms.cloud.microsoft/r/ndGVUbxTWg

Bob White — District 13, urged Department to get more involved in the ‘e-sports’ event, Cleveland Gaming
Classic held in Sept. 11-13th with more marketing and getting the word out for participation. He also would
like a volunteer photographer to assist him with the upcoming Army/Navy football game and Cleveland Air

Show and will supply content from those Legion affiliated events for the OLN.

6. Close
Mel Cantrell — District 6, then closed the meeting with directing a Salute to the Colors. The meeting was
adjourned at 4:13 P.M.



